Sky Ranch POA Meeting Minutes

Location: Jim and Paul’s house

Date: May 7, 2025

Present: Bart Whelan, Paul Campos, Jim Pederson, Tracy Hunter, Steve Park, Jason Rodda, Ian Smith and Ron Hanik

Ron Hanik read the minutes from the last POA Board meeting of April 2nd of 2025.  Minutes were accepted and seconded.

Treasurer’s Report: 
Paul Campos reported that the Chase checking account balance is $17,958.91. Our US Bank Money Market Account currently has $25,087.78. Our US Bank CD, which matures on June 30, is currently valued at $42,403.35. All told, POA accounts total $85,450.04. 

However, not included, is the check, just deposited, from the new owners of lot C-2 on Vineyard View in the amount of $4,087.31 to cover the arrearages on that property. 

Additionally, the TMWC and POA are both in the process of filing liens on B-4 for delinquencies, fees and expenses. The POA lien will be for $1,778.20 and there will be an additional fee to release the lien when the account has been made current. 

Paul reported a conversation with Bart in which they decided to cancel the QuickBooks subscription [a total cost of $720 annually] as of May 17th. The POA began using QuickBooks some time ago, but the annual and monthly fees have risen and we can access the account statements directly from the banks, so it’s redundant at this point in time. 

Old Business:

POA Contracts:
Ian Smith brought up that he was reading the minutes from the recent Board meetings and didn't want to make any assumptions, but he wanted to confirm that the POA was hiring appropriate parties to work on the common areas of Sky Ranch Road. This led to a spirited discussion about licensed and insured workers and the responsibilities and possible liabilities of the POA and its members.

It was agreed that common area improvements, those which are beyond the capabilities of volunteer POA members, should be undertaken by licensed and insured contractors. If the cost is greater than what we have budgeted, then perhaps we wait on further capital improvements. 

Obviously, if something needs to be repaired right away, it should be done promptly. But if we're talking about cosmetic improvements and we presently can't afford it, it may mean waiting before doing it. When using outside vendors, for our own liability protection, we have to look at their license and ask for proof of workers’ comp.  


Landscaping:
Options for landscaping the front entrance and the new rock wall point area at the entrance with plants and an olive tree, and putting fabric and gravel down were proposed, and it was suggested that this could be a POA member volunteer project. 

The board can spend up to $15,000 on maintenance or upkeep without vote of the membership but it was re-iterated that the board is not going to do any new projects and spend $15,000 without the membership approval. 

Road Work:
The next topic was the Sky Ranch Road crack sealing project. Jason Rodda said he would talk to Tony and get a date to do the job. He will let Ron Hanik know what that date is and Betsy can send an email blast to the POA members to let them know when it is happening. 

It was determined that any property owner who wanted private property work, like individual driveways sealed, should probably do that on their own in coordination with other property owners interested in work on their driveways, so that equipment only has to be brought up one time by the vendor.

Looking to the future, it was acknowledged that POA dues have been raised and indexed for the next few years with the aim to within the next five years to resurface the whole of Sky Ranch Road and Vineyard View. It may take an additional special assessment, as costs can change over time. Ensuring that any outside vendors working on common community projects all have the proper insurance and licenses was noted as an important point moving forward. 

 Fire Hazard/Weed Abatement:
The Board turned its’ attention to a discussion of the property owners responsibilities via the bylaws, rules and regulations of the association for keeping their properties safe and clear of debris or fire hazards. 

For example, there are some empty lots that have been mowed by neighbors with riding mowers for years without charge as a friendly gesture. These people don’t seem to mind doing it right now, however, there could come a time in the future where the owners who don't live here will have to pay someone to do it if none of the neighbors volunteer to do it for free. That’s something the board will have to deal with should that day come. 

There was more conversation on what has been tried in the past to get empty lot owners to pay for weed mowing, but it was difficult to get the absent owners to comply, and over time, the neighbors with the riding mowers just did it because everybody's concerned about the fire hazard. 

Bart said he will be sending out a letter to property owners regarding weed abatement on their properties as it is the time of year to get that done.


Entryway: 
[bookmark: _GoBack]The board moved on to the front entryway work done by Steve Park and the latest invoice he brought to the meeting. The board agreed they needed some clarification because the invoice states payment, materials, and estimated costs left to finish the job. This should probably be resolved by the next board meeting as there are some questions about some of it and Steve had left this meeting by this point in time. Bart or Paul will contact Steve with some of the questions and comments.

Jim Pederson wondered who are we going to get to get rid of the two steps at the point and smooth up and shave that slope. Paul said he and maybe Bob and/or Martin can take the tractor with the trailer hooked up, shave the point down, and can throw all the dirt into that and then haul it back up the hill and dump it over the field where we want it. 

Solar Lighting:
It was brought to the Board’s attention that some of the newly installed solar lighting wiring had either been vandalized or maybe the weed whackers had inadvertently damaged it.


New Business: 
Bart asked if there was any more new business to discuss. There was none. 

Bart then moved we adjourn, it was seconded and the meeting was adjourned. 

The next POA Board meeting will be on June 2, 2025 at Jim and Paul’s house. 
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