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Sky Ranch POA Meeting Minutes 

Location: Jim and Paul’s house

Date: March 5, 2025
Present: Bart Whelan, Tracy Hunter, Paul Campos, Steve Park, Laura Anderson, Christian Flagg  and Ron Hanik

Ron Hanik read the minutes from the last POA Board meeting of February 5th of 2025.  Minutes were accepted and seconded.

Treasurer’s Report: 
[bookmark: _GoBack]Paul Campos reported that our checking account balance is $12,348.47, our savings account holds $25,084.25 including approximately $21 of interest for the month of February, and our CD is valued at @$42,000.00 with a total of $75,000.00 plus. 

The Sky Ranch website has been modified so people can now pay the exact amount of $1,535 for this year’s annual dues.  The credit card company adds the service charge to the amount that the property owner pays. 

Regarding outstanding POA dues, Paul noted that we have two property owners who are making monthly payments of $128 so we have roughly $1,250 for each of those two properties, totaling approximately $2500. Two others are making bi-annual payments. There is one property that has not paid the $1,535 at all, so the outstanding unpaid total is ±$5,500 for this year.  

There was a title change on the unpaid property in November of last year. Paul was able to get the document number from the assessor's office, but has not been able to get into the recorder's office and find out who the new owner is. Paul said we cannot collect dues in arrears from last year, but he can for this year because we have a 90 day collection period. The POA could not place a lien on that particular property because in 2024 we didn't have the threshold of $1,800 arrearages required by the CCR’s, and now with the title change, it’s too late to get it.

Paul stated there isn’t any large expense right now that needs to be paid, so he’ll move some of the checking account funds into our savings account, which is earning interest. 


Old Business
Vineyard View Road Repairs.Christian Flagg brought up concerns about the state of the Vineyard View spur road that also services the Tularcitos Water Company’s Mid-Tanks and pumps. He noted that the Vineyard View residents were promised a new road in 2020, and they’ve been very patient about it, understanding that because of the 2020 Carmel Fire, our water tanks were the priority and we needed to get that water system back up and running, but now it’s been more than four years. Christian brought up concerns about the Vineyard View roadbed falling apart and was hoping that the POA will consider re-prioritizing the rebuilding of the Vineyard View road that was planned before the 2020 fire occurred.

Paul Campos noted that they did have a contractor bid in 2020 of $42,000 for work on Vineyard View right before the fire, and then the funds were reprioritized. We spent $92,000 doing the major repairs of the Sky Ranch main road last year (2024). 

Paul Campos, Christian Flagg, Tracy Hunter, Bart Whelan and Steve Park discussed the properties and property values affected by the Vineyard View road condition, and also the fact that the Water Company needs access to the Mid-Tanks area by way of Vineyard View. Steve Park noted that since he is part of the road management at Sky Ranch, he will come and take a look at the current state of Vineyard View because it's now time to revisit it.  

They all discussed where the worst areas of Vineyard View are located and what could be done about those areas. 

Laura Anderson recalled that when she was POA secretary for the last few years that there was discussion with the last board about concerns with Vineyard View in shoulder areas slipping out off the road and it really needed to be addressed. Jason Rodda had a quote to get that done and taken care of, but that did not do the whole road, they were talking specifically about the area above the Mid-Tanks because if that area slipped, that could risk the entire road. Paul Campos said that area is the first long part as you enter Vineyard View that drops down to the Mid Tanks. The hillside to the east is showing signs of erosion, and if the road slipped, it would affect access to the water tanks, and all the properties beyond. One plan was to actually put a curve in that part of the road on the other (West) side to move it back from the hillside shoulder that is slowly giving way. Steve noted that he will take a look at it report back. 

Laura brought up to also check with Jason Rodda, about his research and repair plan. Christian noted that repaving of the road from the Mid tanks to the end of their house was voted on in 2020 before the fire happened, but was never implemented.
  
Lighting, Landscaping and Irrigation. Discussion then turned to the lights, landscaping and irrigation project for the Sky Ranch entryway. Last week Steve emailed the board a proposal to implement his plan. He would be the general contractor and Alfredo and his workers would perform the work. He said he would much rather do the project this way as he has proposed rather than a community project (coffee and donuts on the weekends with community volunteers), as there are a lot of variables and it’s not easy to keep a volunteer group focused over the time it takes to do a complex project like this, plus Alfredo’s crew has the requisite skills to perform the work quickly and efficiently. A copy of Steve’s proposal is attached. 

Solar Lighting. Discussion ensued regarding the lighting decision to either go with the large solar panels and big battery option (more expensive), or the distributed lighting system on individually powered solar lighting modules (less expensive). If we opt to go and install the investment of the large solar/battery system and it would be an expensive loss if it were stolen. 

The self contained individual lighting options are not expensive, so if they are taken, we haven't lost as much money and we would in either case have the option of putting up a solar powered video camera so at least we could see who did it. Steve suggested what we should do is test the water with the less expensive system, and maybe next year, we'll have the roads done and then we'll have more money and can go ahead and finally get our main big panel/battery system back online. 

Landscaping. Steve also mentioned the landscaping issue of removing the skeleton trees from the 2020 fire that are still left at the entryway, and how great a job Alfredo and his workers did for the new owners of Diana Rowland’s old house removing the same kind of burned trees because that stuff is really nasty. You either break it or you have to have some kind of special saw. Whatever they did, they managed it, and then, they took it and also chipped it too. 

Cost Estimates. Starting with the lighting alone the estimate is about $4,000 to put the original large solar panel/battery system back together and it was about $2,000 for the self contained solar system. For the whole project, including landscaping and irrigation with the self contained lighting system, the POA would not be spending more than $5,000 on everything. The POA would give Steve $1,000 and sign the contract to start work. Steve will report costs with receipts to the to the treasurer. Steve will report to the board at the board meetings as well. 

Retaining Wall. There were questions about the small rock retaining wall at the entryway point (to match the Sky Ranch Estates monument rock wall), and that wall is not included and would be installed later as a separate project. Everyone agreed that the point retaining wall would look really good mimicking the monument. 

Bart, Paul and Tracy all agreed that the proposal is sound and they are all in, but did not have a formal vote at this point in the meeting.

Bylaw Terminology Changes. Paul brought up the email regarding terminology changes in our bylaws from Heidi Quinn at Nolan Hammerley and said he was satisfied with the way it looks, so the POA will go ahead and make that official so she can make the changes, and then will get it all out to the members. There were a lot of incorrect references in the bylaws that inferred the association owned common areas that the POA manages. So basically, we just have an easement on everybody's property that the POA controls, but doesn't own. 

Alfredo’s Crew. Paul then shared what he and Bob Van Dyke did with Alfredo for the Water Company, hiring Alfredo and crew to take care of everything down by the well road, cutting all the brush, etc. and what a good job they did. It was also noted that Steve, as a contractor has worked before on our roads, and he can take on Alfredo under his license which everyone agreed was a best case scenario.

At this point, Bart, Paul and Tracy voted to agree to move forward with Steve Park’s proposal and Paul will write Steve the $1,000 deposit check and sign the contract for the POA to get the project started. 

New Business
Property Rentals. Next, discussion brought up the subject of AirBNB’s and VRBOs. Tracy, Paul, Bart, and Steve Park received an email from someone at the Carmel Valley Association alerting us that we have a new VRBO in Sky Ranch. The POA Board talked about the 31 day minimum, but there is no night by night short term rental availability  now in Carmel Valley.

Dog Bite Incident. The recent dog bite incident was summarized.  It was reported to the County’s Animal Control and a new inner temporary fence was put up with a plan to raise the front fence higher and add signs.

It was noted that when a similar incident happened down on Vineyard View some time ago from a German shepherd, there was follow-up by Animal Control for about a year regarding the status of the dog and tracking what was being done for containment and control. The dog on Vineyard View was neutered, and had an electric collar added so he can always respond to commands. 

Bart Whelan then asked if there was any other new business to discuss. There was none. 

Bart then moved we adjourn, and Tracy Hunter seconded.
Meeting adjourned.

The next POA Board meeting will be at 5:30 pm on April 2,2025 at Jim and Paul’s house. 
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